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WORKSHOP

Muhammad Fahad Khan

Senior Agile Coach, Charles Schwab

Get Certified
From: 7 ’

PKR d

35,000/- PlusTAX
PER PARTICIPANT

HABIBMETRO B " P

& @L O VERIPARK c .
L7 CENTRA
”ﬁm A i o ._'-_'-“i. 1 -

sarmba () Luoliu :’E _____
THE Omzess FoUsnanos
oo VA
5
/
o e
¥ 3

5 ()
AAAAA

Date & Time

16t to 17" March 2023 Send your name, designation, E-mail & mobile number to:
9am to 12pm

For Queries: Visit Our Website Follow us on Social Media  Registration Form Link:
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PROFESSIONAL EXPERIENCE

Mr. M. Fahad Khan is an Agile coach and keynote speaker at the company he works for; Charles Schwab A Fortune 500 company with
100 years of history and success under its belt.

Mr. Khan is an IT industry expert with a master's degree in Computer Software Engineering who possesses an in depth understanding
of the coaching and software development processes. He is a bilingual team-driven Senior Scrum Master/Agile coach. He also has a
background in mentoring and training capable teams to achieve project goals and meet deadlines in an Agile development
environment. He has also been a keynote speaker in various national/international conferences and workshops.

Fahad is also a qualified Scrum consultant with 14 years of extensive experience in the IT industry. He was also the recipient of a gold
medal at his university graduation. After years of working on numerous IT projects, Fahad decided to fully immerse himself in the world
of Agile transformation. Today, he has been working full time for 8 years as an Agile Coach and Scrum master.

His previous endeavors in the field of Agile coaching include a 2 years stint at Software Studio 365 where he managed 5 Scrum teams,
including 2 that were based in Pakistan. His next journey took him to Childcare CRM where he managed 3 teams over the course of 2
years and guided them on how to adapt to the Scrum framework. Currently, he works at JCPenney as their Agile coach and is
managing 40 people who have been divided into 6 teams, including two offshore teams based in Bangalore India.

Fahad has set up the foundation and implementation of the Agile framework in multiple companies that are based in the US.
Furthermore, he has also conducted virtual workshops in countries across the globe. He is a highly regarded professional in his
industry and has a personal ambition of helping accelerate the Agile transformation worldwide.

As an Agile coach, he provides oversight for project designers, developers, Product owners, scrum masters and architects to ensure
that all the elements are coherent, precise and accurately implemented.

Mr. Khan believes that with true alignment and solid execution, amazing things can be accomplished. Keeping this in mind, he has
devised a series of seminars where you can leverage coaching skills to be the best Agile Coach/Scrum master that you can be. He has
conducted workshops and training sessions on Agile, Scrum and amp; SAFe, around the world. So far, his workshop locations include
the USA, Pakistan, UAE, India, Saudi Arabia and the UK.

(1) Why Build Quality In?

(1) Why Agile

(2) The Agile Manifesto
(3) Agile Principles

(4) Design Thinking

9 Business Agility

6 Implementing SAFe 5.0

6 Core 7 Competencies of Business Agility
@ Customer Centricity Mindset 6 SAFe Product Owner/Business Owners
(6) Scrum Framework (6) Agile Product Management
e Scrum Ceremonies & amp; Events e SAFe for Agile Teams
(8) Scrum Roles & amp; Artifact (8) Delivery Pipeline with DevOps
(9) Introduction Scrum in SAFe5.0 (9) Building the Continuous
@ Kanban Framework @ Engineer Role
@ Work in Progress Limit(WIP) @ Agile Release Train
(1) Information Radiators (12) SAFe Scrum Master Role

(13) Building High Performance Teams
(14) Program & Solution Backlogs

@ Experiencing Pl Planing

(16) Pl Objectives

@ Facilitating Iteration Execution
SAFe Core Values

(19) Continuous Learning Culture



