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JOIN US:
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PAST PARTICIPATING 
COMPANIES 
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DAY 1

DAY 2

AGILE & SCRUM 

FRAMEWORK

LEARNING AND 

IMPLEMENTATION

• Why Agile 

• The Agile Manifesto 

• Agile Principles 

• Design Thinking 

• Scrum Framework 

• Scrum Values 

• Scrum Pillars 

• Scrum Ceremonies/Events 

• Scrum Roles 

• Scrum Artifact 

• How to Write Good User 

Stories

• How to Groom/Refine User Stories 

• User Stories Estimation Tech  

niques 

• How to Maintain Healthy Product        

Backlog 

• How to Help Product Owner (PO) to 

Prioritize the Product Backlog 

• How to Become a High Performing 

Team 

• Importance of Work in Progress        

Limit (WIP) in Scrum 

• Kanban Framework 

• Using JIRA 

• Team roles and JIRA 

• JIRA issues and Agile 

Projects 

• JIRA workflows 

• Applying JIRA to Enteprise 

Work

• Managing Agile & Kanban 

boards in JIRA 

• Sprints in JIRA 

• Analyzing reports in JIRA 

• JIRA scrum boards and    

agile reports 

• JIRA Kanban Board reports 

• Building Dashboards in JIRA


