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AGILITY BY USING SCRUM
| SAFE & JIRA/RALLY

Thu,Fri 26-27 Mar, 2026 § 02:00 pm - 06:00 pm GMT

" Our range of Agile and Scrum training
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' courses are highly interactive, experiential “
. (learning by doing) and can be attended on V
' a public course date or as private training. ONLINE

COURSE DIRECTOR

FAHAD KHAN

Senior Agile Coach & International Speaker'

Certifications & Professional Credentials

Professional Scrum Master™ Il (PSM Ill) | Professional Scrum Product
Owner™ Il (PSPO I11) | PSPO-AI Essentials | SAFe® POPM | SAFe® SSM |
Advanced Certified ScrumMaster® (A-CSM®) | ICAgile Certified Professional
(ICP) | Scrum Foundations Certified (SFC) | Toyota Kata Practitioner | Agile
Leadership - University of Virginia

Book your Seat Today Course Fee:
Send your Name, Designation, Email & GBP 450/~ Per Participant
Mobile Number to: akbar.agil@scaptox.com Get 10% discount on registering

5 or more participants from the same organization
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PROGRAM OBJECTIVE

Hihun

o
-

This interactive workshop is designed to help professionals adopt enterprise-Ievefagility!'l\fs'iI:rg
Scrum, SAFe 6.0, and JIRA/Rally. Participants will learn how to align business goals with agile
practices, streamline workflows, and deliver customer value faster. The session aims to:

= Build a deep understanding of Agile and SAFe 6.0 frameworks for scalable transformation.
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= Enable participants to implement Scrum practices effectively across distributed and cross-functional teams.

= Foster a mindset of continuous improvement and adaptability in rapidly changing business environments.

WHO SHOULD ATTEND?

This Jira Masterclass is tailored for individuals who
want to become proficient in utilising Jira to its fullest
potential for managing projects, tracking tasks, and
streamlining workflows. This course can beeneficial
for a wide range of professionals, including:

= Project Managers & Coordinators
= Product Managers & Owners

= Scrum Masters

= |T and Operations Managers

= Software Developers

= Business analysts

= Jira Administrators

= Development teams

COURSE OUTLINE

KEY FEATURES

Expert-Led Training: Conducted by a globally
experienced Agile Coach with practical insights from
international enterprises.

Hands-On Practice: Real-time exercises in JIRA and
Rally to simulate real-world agile project execution.

Comprehensive Learning: Covers Scrum, SAFe 6.0,
Agile principles, and Business Agility for both
beginners and practitioners.

Certification Opportunity: Participants receive an
official certificate of participation from Scaptox.

Interactive Group Sessions: Engage with peers
through case studies, team discussions, and
simulation-based learning.

= Why Agile

= Scrum Values

= The Agile Manifesto
= Scrum Pillars

= Agile Principles

= Agile Values

= Scrum Roles

= Design Thinking

= Scrum Artifact

= Business Agility

= Scrum Framework
= How to write user stories

= How to Groom User Stories
= How to become a high Performing Team
= Story writing in Jira

= Kanban Framework

= Hands on Experience with Jira

= Importance of work in Progress (WIP) in
Scrum

= How to Estimate Stories
= Jira Project Creation
= How to Maintain healthy Product Backlog

= How to help Product Owner(PO) to
Prioritize the Product Backlog

= Reporting in Jira
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ABOUT COURSE DIRECTOR
FAHAD KHAN

Senior Agile Coach, International Speaker

Mr. M. Fahad Khan is a seasoned Agile Coach and International Speaker currently associated with a Fortune 500
company, Charles Schwab, with over 14 years of experience in the IT industry. He holds a Master's degree in Computer
Software Engineering and specializes in Agile transformation, Scrum, and SAFe frameworks.

He has successfully implemented Agile frameworks across multiple organizations in the USA, Pakistan, UAE, India, Saudi
Arabia, and the UK, leading diverse teams and driving business agility.

Fahad has trained and coached hundreds of professionals globally, helping teams deliver faster and achieve alignment

between business and technology. His hands-on expertise with JIRA and Rally empowers participants to apply Agile
principles effectively in real-world scenarios.

CERTIFICATIONS OF FAHAD KHAN
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WHAT Fahad has great knowledge Good in explaining the Fahad excellently delivered this
PEOPLE SAY and good Behavior. As a team concepts and maintaining the training content and overall
guest | was comfortable to interest throughout improved my knowledge
ABOUT lcommunicate with him. -J lthe session. -J l -J
FAHAD KHAN / )b % )b % )b

L
www.scaptox.com



ABOUT SCAPTOX AR

Scaptox Ltd (UK) is a global technology, training, and consulting organisation with an established __.
industry presence since 2017. The company has a proven track record of delivering professional
training programmes, executive workshops, and large-scale international conferences, supporti (
individuals and organisations in developing capabilities across Agile, Scrum, Product Management, =
cybersecurity, and digital transformation.

Scaptox has successfully conceived and delivered several flagship industry events, including the
Digital Transformation Conclave, CyberCon Pakistan, and DataCon Pakistan, bringing together
senior leaders, practitioners, and subject-matter experts to exchange knowledge, share best
practices, and discuss emerging trends impacting technology-led business transformation.

In addition to its training and events portfolio, Scaptox operates as a trusted IT consultancy,
providing advisory and implementation services in Microsoft Cloud solutions, cybersecurity, and
enterprise digital transformation for public and private sector clients.

WHAT PEOPLE SAY ABOUT SCAPTOX

‘ ‘ Syed Muhammad Saleem ‘ ‘ Noor us Samad ‘ ‘ Abdul Sattar ‘ ‘Akmal Azam Khan
Choosing Scaptox was a Their team’s responsiveness and We've worked with many vendors, We rely on Scaptox not just for
game-changer, they simplified our depth of technical knowledge make but Scaptox stands out for their solutions, but for innovation, they've

cloud adoption and empowered our Scaptox a trusted partner in our precision, professionalism, and helped future-proof our operations.

teams like never before. digital transformation journey. commitment to results.
SVP, IT department, EFU General Insurance Ltd. CIO, Thal Limited - House of Habib Deputy Director Information Solutions, AGP Pharma ——— Manager IT, Elite Estates Private Limited

REGISTER NOW

Course Fee: Get 10% discount on registering
GBP 450[ - 5 or more participants from
= Per Participant the same organization
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For registration(s), send us your
- Name, Designation, Organization, Mobile, E-Mail and Postal
Address to akbar.aqil@scaptox.com

For further information please contact
Muhammad Akbar Aqil
+447349707131

L
141 Boughton Green Road NN2 7AA Northampton, United Kingdom www.scaptox.com



